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Defining career success

Achieving career success

Unleash your inner narcissist?

Defeat your inner demons?

Psychological flexibility? 

Pro-sociality? 

Identifying markers of psychological flexibility

Applying this to your own life



1.In your life?

How do you 
personally Define 

Success

2. In your 
career?



What do CEO’s say....



What the academics 
say...



rate your level of subjective 
career success

0 -10
1. I am satisfied with the success I have achieved in my career

2. I am satisfied with the progress I have made toward meeting 
my overall career goals

3. I am satisfied with the progress I have made toward meeting 
my goals for income

4. I am satisfied with the progress I have made toward meeting 
my goal for advancement

5. I am satisfied with the progress I have made toward meeting 
my goal for the development of new skills

6.All things considered, I am satisfied with my job

Greenhaus



The shadow side

What thoughts, hopes, 
fears and desires do you 

have around career success 
that feel uncomfortable?



Unleash	  the	  narcissist	  within?



Is	  this	  the	  key	  to	  success:	  Defeating	  your	  inner	  
demons?

 There	  are	  empowering	  states,	  such	  as	  confidence,	  love,	  inner	  
strength,	  joy,	  and	  ecstasy-‐-‐and	  there	  are	  paralyzing	  states,	  such	  
as	  confusion,	  depression,	  fear,	  anxiety,	  sadness,	  and	  frustration

 "the	  difference	  between	  those	  who	  fail	  to	  achieve	  their	  goals	  in	  
life	  and	  those	  who	  succeed	  is	  the	  difference	  between	  those	  who	  
cannot	  put	  themselves	  in	  a	  supportive	  state	  and	  those	  who	  can	  
consistently	  put	  themselves	  in	  a	  state	  that	  supports	  them	  in	  
their	  achievements."32

 If	  you	  really	  want	  to	  be	  successful,	  Robbins	  says,	  you	  need	  to	  
learn	  how	  to	  direct	  and	  manage	  your	  states	  at	  will



Upsides	  of	  	  narcisism

Greater	  seeking	  of	  power

More	  confidant,	  dominant	  and	  proud.	  More	  likely	  
to	  be	  seen	  as	  a	  leader

Can	  be	  visionary	  and	  transformational

Make	  things	  happen,	  get	  people	  working	  for	  
them,	  and	  can	  take	  risks	  that	  pay	  off





Dowsides	  of	  narcicism

 Excessive	  focus	  on	  securing	  admiration	  of	  others

 High	  	  hostility	  and	  aggression	  when	  admiration	  n0t	  
forthcoming

 Rejection	  and	  defensiveness	  following	  negative	  feedback

 Engage	  in	  higher	  levels	  of	  counterproductive	  work	  behavior	  
(insult	  someone;	  purposely	  do	  work	  incorrectly;	  stole)

 Reduced	  information	  exchange	  and	  poorer	  group	  performance

 Poor	  social-‐connectedness



Rigid	  self





18

Is	  narcisism	  the	  norm?

12



What	  is	  the	  best	  style	  to	  manage	  people?

Confident	  giant?

Selfless	  obsessive?

Assertive?

 	  Passive	  bad?

Charismatic?

Beurocratic?

Transformational?



what would a cbs informed 
approach to career success 

look like?

Does psychological flexibility help people to 
achieve career success?

Is it enough? 





are some committed 
actions likely to be 
more effective than 

others?



Voluntary behaviour intended to help others

Pro-sociality



in prosocial Communities



It gets better...

Fowler & Christakis 2010



benefits of a giving 
culture



Is Pro-
sociality 
Workable 

here?



individual Pro-sociality



Givers



takers



matchers



is there a relationship between 
pro-sociality and career success?



is there a relationship between 
pro-sociality and career success?

Least successful



is there a relationship between 
Pro-sociality and career success?

Least successful Most successful



Skillful 
pro-sociality







Empathy and 
perspective 

taking



Broadening Perspective Taking

Thoughts

Emotions

Needs 
and Interests

Emotions

Thoughts

Needs 
and Interests







likeable takers







willingness to call 
behaviour







Pro-sociality 
=unassertive



willingness to ask 
for what you need



Willingness to set 
limits







freely 
chosen 

Pro-sociality

Weinstein & Ryan 2010







identifying markers 
of psychological 

flexibility



Applying this to 
your own Career
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